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=%&>) FAIRFAX COUNTY PARK AUTHORITY
Y MEMORANDUM

TO: Chairman and Members

Park Authority Board
FROM:; Michael A, Kane, Director
DATE: June 7, 2006

Agenda
Executive Committee
Wednesday, June 14, 2006 — 2:30 p.m.

Chairman: Harold L. Strickland

1. FY 2007 Project List - Park Foundation*
2. Board Meeting Schedule — Discussion*
3. TItems presented by the Chairman

4. Ttems presented by the Director
*Enclosures

cc:  Timothy K. White
Leadership Team
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Fairfax County Park Foundation
Park Authority Board
Executive Committee Update
June 14, 2006

1. Park Foundation Fiscal Year 2007 Project List — Items A, B, and C were approved
by the Park Foundation Board at the May 17, 2006, Foundation Board meeting.
Item D was tabled by the Park Foundation Board and will be discussed at the July
Board meeting.

a. Open Space Land Preservation Fund — The Open Space Land
Preservation Fund, created by the Board of Supervisors in January 2001,
gives citizens the means to take direct, personal action to help conserve
the county's shrinking open space.

Contributors gain the satisfaction of knowing that they are helping to
guarantee a legacy of open space and parks in Fairfax County for future
generations to appreciate and enjoy. In addition, land preserved as open
space helps improve air quality, control noise and reduce storm water run-
quality in Fairfax County. Open space requires limited county services, so
gifts made to acquire open space help reduce the costs of infrastructure
necessary to support development.

b. Bright Futures -- Bright Futures is an innovative program sponsored by
the Park Foundation that raises money to provide summer camp
scholarships for at-risk children in Fairfax County. The rise in gang
activity in the County is alarming and gangs are now recruiting children as
young as age 7 to join.

Many children in the County are unsupervised after school and during
long periods of time in the summer. Regrettably, kids left alone get into
trouble and experiment with alcohol, drugs, inhalants, and other risky
behavior such as joining gangs. Bright Futures provides children with an
opportunity to attend camp for six weeks during the summer. Making a
gift to support this program will provide a needy child with a Bright
Future!

¢. Trail Building Fund — As Fairfax County continues to mature, the need for
more trails that connect our homes, schools, businesses and neighborhoods
grows. The Trail Building Fund is used to acquire land that connects trails
throughout the county, construct and install bridges over streams, provide
interpretive signs on trails that provide insight into the County’s rich
history, and encourage stewardship of our parks and open spaces.



Park Foundation donors and volunteers helped build two bridges on the
Cross County Trail. These bridges provide hikers, bikers and others with
easy access over Difficult Run in Vienna and Oakton.

. Special Projects — The Foundation will seek out special projects that
contribute to our mission. We will continue to work with park friends
groups and other unincorporated groups to provide innovative
administrative and fund raising services that allow prospective donors to
make gifts to support Park Authority approved projects and programs.




Board Agenda Item
June 28, 2006

DISCUSSION - 1

Board Meeting Schedule

In the fall of 2005, in response to certain members of the Board expressing a desire to
reduce the number of meetings where possible, without sacrificing the opportunity to
engage with staff and to take action on matters brought before the Board in an
expedient manner, staff developed options for the Board to consider that would amend
its meeting schedule.

In November 2005, the Park Authority Board requested a provisional trial period of a
revised meeting schedule, consisting of two meetings per month, on the second and
fourth Wednesday of the month. Both Committee and Board meetings take place on
those days.

This trial period was to be effective January 2006 through June 2006, and was to be
revisited by the Park Authority Board at its first meeting in June 2006.

At this time, staff desires the opportunity to receive feedback from the Board regarding
the current meeting schedule, in order to determine whether to continue with the current
schedule, revert back to the model that existed as of November 2005, or propose new
meeting schedule options.

ENCLOSED DOCUMENTS:

Attachment 1: Current Meeting Schedule

Attachment 2: Alternative meeting schedules, as presented to the Administration and
Management Committee in November 2005

STAFFE:

Michael A. Kane, Director

Timothy K. White, Chief Operating Officer

Elisa Lueck, Manager, Strategic Initiatives and Policy Development
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